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**MEDIA RELEASE** 

Multi-Agency Tabletop Exercise to Strengthen Community Preparedness 
02/04/2026 

 
The City of Fort Bragg and the Fort Bragg Police Department will host a multi-agency tabletop 
exercise on February 10, 2026, from 9:00 AM to 12:00 PM. The exercise will convene 
approximately sixteen local, county, and state partners to work through a coordinated response to 
a simulated active shooter mass-casualty incident on the Mendocino Coast. The Fort Bragg 
Unified School District will have representatives from multiple school sites participating as well. 

This discussion-based exercise is a key component of the City’s multi-year training and 
preparedness strategy, developed under the direction of City Manager Isaac Whippy and Chief of 
Police Eric Swift. The initiative is designed to strengthen interagency coordination, improve 
operational readiness, and enhance the community’s overall resilience in the face of complex 
emergencies. 

Participating agencies will review communication pathways, resource deployment, unified 
command operations, and public-information coordination—critical elements in any large-scale 
incident affecting coastal residents. 

“The safety of our community depends on strong partnerships and continuous practice,” said 
Chief Swift in advance of the exercise. “This tabletop brings our regional partners together to 
ensure we are ready to respond quickly and effectively during a real-world crisis.” 

This event is not open to the public. 
 
This information is being released by Captain O’Neal. All media inquiries should 
contact him at toneal@fortbraggca.gov. 
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